
September 2018 

• End of consultation period
• analysis  period of 6-8 

weeks begins.
• 
• IIA mitigation worksteams 

reports to Programme 
Board through chairs of 
workstreams

October 2018 

• Consultation Outcome 
report available to 
Programme Team and  
SROs

• 
• IIA Steering Group sign off 

Mitigation reports from 
workstreams

November 2018 

• CCG Boards receive 
consultation report and EIA 
and IIA mitigation reports in 
Joint Board session  
externally facilitated. Chairs 
for key workstreams to 
present.

• 
• Programme Board meet 

after joint Board session  to 
receive and consider Draft  
EIA and consultation 
outcome reports and 
mitigation plans. This could 
involve receinving a request 
for further info/analysis

• 
• JHOSC receives consultation 

report and next steps

December 2018

• Draft DMBC to Private 
sessions of the individual 
governing bodies.

• 
• Programme Board receive 

JHOSC feedback and  
Reports on final EIA/IIA 
Mitigation Report 

• Programme Board receive 
progress report on CCG 
caveats and NHSE assurance 
issues

• 
• Specialised commissioning 

report received
• 
• Assurance Wokstream meet 

to provide internal 
assurance report

January 2019 

• Programme Board meet 
to finalise  reports and 
reccomendations paper 
to the  JC

• 
• JHOSC receive Update. 
• 
• CCG Boards meet to 

approve DMBC
• 
• Local NHSE assurance 

process concludes

February 2019

• Joint Committee meet to 
receive DMBC and 
reccomendation from 
Programme Board

Concluding the Outcome of the NHS Future Fit Consultation and Final 
Decision Making Process:

Best Case Timeline 

SOC to Trust Board 
for approval and 
submission to NHSI

OBC 
development

OBC 
development

NHSI approval of 
SOC

OBC development

OBC development

( May19 approvals & 
submission to  NHSI 
SINHSINHSI)

Key
Blue: CCG process agreed with NHSE
Red:  Trust agreed process with NHSI

Risks to delivery:

The above timeline is the best case scenario with a decision made by February 2019. Based on risks materialising, worst case scenario would be June 2019 for JC decision:

Large number of consultation responses delays analysis and final report with knock on effect to timetable of meetings

Material change to clinical model requires further senate review

Material change to finances requires NHSE assurance regional process

Further  mitigation work identified by Programme or CCG Board extends timeline

Drafting and Approval of DMBC requires more time

JC after February 2019 results in delays until post local T&W elections due to purdah 


